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This ESMP has been developed to coaéirthe sub-projects that have been subjected to ES Screening
(see Harl AEE f ] [Adetdlg ahdlhave been approved by PMinder the Immediate
Flood Mitigation Measures forwic EasiCounty.
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Theproposed dikeswill feature a 1:1slope on the dry sidéhabitable side)and a 1:2.5 slope on thevet
side (retained water)for filling. To prevent damaggom human and animal crossingsdike crossing
points and dike docking pointsvill be constructed The design for these key dike sections widle
sandbagsto reinforce them and make them more resistant to wear and te@he crosssection of a
typical dikeis illustratedin and below. Some typicalsections may vary from location téocation, and
this dependson location, height ofexisting,and type of material used fdhe dike structure, taking into
accountthe highest previous flood level recordmd the projectedanticipated flood levels
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PROPOSED WORK PLAN

Immediate Flood Mitigation Measures for Twic East County
[Upgradingof existing dikesand drainage network construction in Twic East County, Jonglei State]

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

WK1 | WK2 | WK3 | WK4 | WK1 [ WK2 | WK3 | WK4 | WK1 | WK2 | WK3 | WK4 | WK1 | WK2 | WK3 | WK4 | WK1 | WK2 | WK3 | WK4 | WK1 | WK2 | WK3 | WK4

Detailed Site
Assessment of the
community
rehabilitated in
Panyagor, Twic Eas{
Environmental and
Social Screening
Development of the
ESMP &Approval of
ESMP

Community
Engagement
activities
Mobilization
Excavators, Dump
Trucks

Upgradingof
Community
rehabilitated dikes
and construction of
a drainage network
Handover of
assests
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Method of engagement

Analysis of Stakeholder enagement methods used Analysis of Stakeholders by Age
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Focus Group Discussions (FGDS) EE’
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Analysis of Stakeholders by Gender
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m Female
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IOM South Sudan Follow X

Flooding in Twic East has caused severe
damage to homes, crops, and infrastructure”.

“IOM was honored to host Hon. Juach Arok
Juach, the County Commissioner, who pledged
unwavering support for flood mitigation

investments and capacity-building initiatives
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Raises
Complaint/Gri
evance

Complaint/Grievance
received

(1) Suggestion box
(2) Helpdesk

(3) Community meeting
(4) GRM Focal points

Escalated Grievance received

Escalated Grievance received

¥

A

Levelll YES

orlll?

YES

+NO

CASE MANAGEMENT

- Assess
- Acknowledge
- Respond

*Determine who is responsible
(Contractor, Community Member or,

| other?}

*Low risk or high risk?
*Exclude/refer?

-Resolve & Follow-up
Implement agreed plan for

CASE MANAGEMENT

- Assess

- Acknowledge

- Respond

*Determine who is responsible
(Contractor, Community Member or,
other?)

*Investigate and Analyze
-Resolve & Follow-up
Implement agreed plan for
resolution. Monitor and follow-up

| APPEAL

CASE MANAGEMENT

- Assess
- Acknowledge
- Respond

*Determine who is respansible
(Cantractor, Community Member or,
other?)

*Investigate and Analyze
-Resolve & Follow-up
Implement agreed plan for
resolution. Monitor and follow-up

APPEAL

¥

| | Document Lessons learned

LEGAL PROCESSES

v

APPEAL

4

Document Lessons learned

Document Lessons learned
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South Sudan
Land Cover Map, Twic East County
Jonglei State

ETHIOPIA

Coordinate System: Longludedadtude

Daim: WGS 198¢

Data Sources :

Admin boundaries, main river, r0ad and settlement - Humanitanan
Data Exchanges (HOX)
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Frojection. WGS 1984

Coordinate System: Longitude/Latitude
Datvm: WGS 1984

Data Sources:
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Data Exchanges (HDX)

Soil map: Eurapean Soil Data Centre (ESDAC)
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